
APPLING COUNTY BOARD OF COMMISSIONERS 
 AGENDA  

CALLED MEETING     APPLING COUNTY ANNEX  
TUESDAY, NOVEMBER 18th, 2025       5:30 P.M. 

 
 

 
 

I. CALL TO ORDER 
 

II. WELCOME 
 

III. INVOCATION 
 

IV. PLEDGE OF ALLEGIANCE 
 

V. ADOPTION OF AGENDA  
 

VI. NEW BUSINESS 
A.) Adopt Resolution – 2026 County Wide School Maintenance Tax Levy 
B.) Emergency Management Director Position 
 

VII. EXECUTIVE SESSION (Personnel, Litigation, and/or Real Estate)  
A.) Real Estate  
B.) Personnel 
C.) Litigation  

 
VIII. COUNTY MANAGER’S REPORT  

 
IX. CHAIRMAN’S COMMENTS  

 
X. ADJOURN  



APPLING COUNTY BOARD OF COMMISSIONERS 
 AGENDA  

REGULAR MONTHLY MEETING     APPLING COUNTY ANNEX  
Tuesday, November 4th, 2025       5:30 P.M. 

 
 

 
I. CALL TO ORDER 

 
II. WELCOME 

 
III. INVOCATION 

 
IV. PLEDGE OF ALLEGIANCE 

 
V. ADOPTION OF AGENDA  

 
VI. APPROVAL OF MINUTES  

 
A. Regular Meeting October 7th, 2025 
B. Called Meeting October 20th, 2025 

 
VII. PRESENTATIONS/SPECIAL GUESTS/ANNOUNCEMENTS 

 
A. Public Hearing – Community Development Block Grant (CDBG) 

  
VIII. OLD BUSINESS  
 
IX. NEW BUSINESS 

ACTION ITEMS  
A. UGA Extension Services Agreement  
B. Harris & Company, P.C. Audit Agreement  
C. 2026 Board of Commissioners Monthly Meeting Schedule 
D. 2026 County Office Closures/Holiday Schedule 
E. Employee Christmas Bonus 
F. FY’2026 County Landfill Budget  
G. Job Description Update – Director of Emergency Management  

 
X. DEPARTMENT UPDATES 

 
XI. EXECUTIVE SESSION (Personnel, Litigation, and/or Real Estate)  

 
A. Real Estate 

 
XII. PUBLIC INPUT  

• Joe Dykstra – Stray Animals (dogs)   
 

XIII. COUNTY MANAGER’S REPORT  
 

XIV. CHAIRMAN’S COMMENTS  
 

XV. ADJOURN  
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