
APPLING COUNTY BOARD OF COMMISSIONERS 

CALLED MEETING AGENDA 
                    APPLING COUNTY COURTHOUSE ANNEX 

        THURSDAY – December 5th, 2024       4:30 P.M. 
 

 
I. CALL TO ORDER  

 
II. WELCOME  

 
III. INVOCATION  

 
IV. PLEDGE OF ALLEGIANCE  

 
V. EXECUTIVE SESSION  

A. Personnel – County Manager Contract Terms  

 

VI. CHAIRMAN’S COMMENTS  

 
VII. ADJOURN 

 
 



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA  

REGULAR MONTHLY MEETING     APPLING COUNTY ANNEX  
THURSDAY – DECEMBER 5th, 2024       5:30 P.M. 

 
I. CALL TO ORDER 

 

II. WELCOME 

 

III. INVOCATION 

 

IV. PLEDGE OF ALLEGIANCE 

 

V. APPROVAL OF AGENDA  

 

VI. APPROVAL OF MINUTES  

A. Regular Monthly Meeting November 4th, 2024 

B. Called Meeting November 25th, 2024 

 

VII. OLD BUSINESS 

A. Appling/Jeff Davis Service Center DBH&DD (Pineland) Lease Agreement 

B. Appling Co. Sheriff’s Office – Fence Quotes 

 

VIII. NEW BUSINESS  

A. 2025 Holiday Schedule 

B. 2025 Board of Commissioners Monthly Meeting Schedule 

C. County Boards with Expiring Terms  

D. ACCG/IRMA PTSD Required Insurance Quote/Agreement 

E. ACCG Workers’ Compensation Renewal & Dividend Distribution 

F. Wingwall Culvert Repair Holmesville Road – Quick Response 

G. Retirement Resolutions (Yvonne Sellers & Debra Carter)  

H. Phillips & Jordan Debris Contract – Emergency Services Agreement  

I. Appling Healthcare Financial Agreement 

 

IX. PUBLIC INPUT   

A. Melanie Griffis/Miranda Taylor – Debris Removal Contract 

B. Dedra Hewitt – Public Input regarding County Manager Interviews/Candidates 

 

X. DEPARTMENT UPDATES 

SHERIFF’S REPORT – Mark Melton 

PUBLIC BUILDINGS & GROUNDS – Dwight Watts  

PARKS & RECREATION – Timmy McGuirt  

ROADS & BRIDGES – Carroll Weaver 

LANDFILL – Robert Eunice 

FIRE DEPARTMENT & DIVE TEAM – Linton DeLoach 

 

XI. EXECUTIVE SESSION  

A. Personnel 

 

XII. INTERIM COUNTY MANAGER’S REPORT  

 

XIII. CHAIRMAN’S COMMENTS  

 

XIV. ADJOURN  
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