APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

CALLED MEETING/BUDGET WORK SESSION
APPLING COUNTY ANNEX
TUESDAY - August 6", 2024 3:00 P.M.

I CALL TO ORDER

1. WELCOME

1. INVOCATION

V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA

VI. NEW BUSINESS
A. Review Third (3") Draft of FY’2025 County Budget

VII.  PUBLIC INPUT
VIIl. COUNTY MANAGER’S REPORT
IX. CHAIRMAN’S COMMENTS

X. ADJOURN



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

REGULAR MONTHLY MEETING
APPLING COUNTY ANNEX
TUESDAY - August 6", 2024  5:30 P.M.

I CALL TO ORDER

1. WELCOME

1. INVOCATION

V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES

Called Meeting/Budget Work Session July 9, 2024
Regular Monthly Meeting July 9", 2024

w >

VII.  OLD BUSINESS
DBH&DD (Pineland) Lease Renewal w/Addendum

>

VIIl. NEW BUSINESS

Adopt Employee Insurance Plan FY’2025

Appling/Jeff Davis Service Center Lease Renewal

FY’2024 LRA (LMIG)/FY’2024 SPLOST Road Projects
FY’2025 LMIG Road Projects

AirMedCare Network Municipal Site Membership Agreement

mooOw>

IX. PUBLIC INPUT

X. SHERIFF’S REPORT — Mark Melton

XI. PUBLIC BUILDINGS & GROUNDS - Dwight Watts
XIl.  PARKS & RECREATION — Timmy McGuirt

XI11. ROADS & BRIDGES - Carroll Weaver

XIV. LANDFILL — Robert Eunice

XV. FIRE DEPARTMENT & DIVE TEAM - Linton DeLoach
XVI. EXECUTIVE SESSION

XVIl. COUNTY MANAGER’S REPORT

XVIIl. CHAIRMAN’S COMMENTS

XIX.  ADJOURN



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

CALLED MEETING
APPLING COUNTY ANNEX
THURSDAY - August 8", 2024 4:00 P.M.

l. CALL TO ORDER
1. WELCOME
1. INVOCATION
V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA
VI. NEW BUSINESS
A. Presentation of Results & Recommendations from BRG Consulting Regarding Appling Healthcare
System
VII. COUNTY MANAGER’S REPORT
VIIl. CHAIRMAN’S COMMENTS

IX. ADJOURN



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

CALLED MEETING/BUDGET WORK SESSION RE-SCHEDULED
APPLING COUNTY ANNEX
TUESDAY - August 13", 2024  3:00 P.M.

I CALL TO ORDER

1. WELCOME

1. INVOCATION

V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA

VI. NEW BUSINESS
A. Review Third (3") Draft of FY’2025 County Budget

VII.  PUBLIC INPUT
VIIl. COUNTY MANAGER’S REPORT
IX. CHAIRMAN’S COMMENTS

X. ADJOURN



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

REGULAR MONTHLY MEETING RE-SCHEDULED
APPLING COUNTY ANNEX
TUESDAY - August 13", 2024  5:30 P.M.

I CALL TO ORDER

1. WELCOME

1. INVOCATION

V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA
VI. APPROVAL OF MINUTES

Called Meeting/Budget Work Session July 9, 2024
Regular Monthly Meeting July 9", 2024

w >

VII.  OLD BUSINESS
DBH&DD (Pineland) Lease Renewal w/Addendum

>

VIIl. NEW BUSINESS

Adopt Employee Insurance Plan FY’2025

Appling/Jeff Davis Service Center Lease Renewal

FY’2024 LRA (LMIG)/FY’2024 SPLOST Road Projects
FY’2025 LMIG Road Projects

AirMedCare Network Municipal Site Membership Agreement

mooOw>

IX. PUBLIC INPUT

X. SHERIFF’S REPORT — Mark Melton

XI. PUBLIC BUILDINGS & GROUNDS - Dwight Watts
XIl.  PARKS & RECREATION — Timmy McGuirt

XI11. ROADS & BRIDGES - Carroll Weaver

XIV. LANDFILL — Robert Eunice

XV. FIRE DEPARTMENT & DIVE TEAM - Linton DeLoach
XVI. EXECUTIVE SESSION

XVIl. COUNTY MANAGER’S REPORT

XVIIl. CHAIRMAN’S COMMENTS

XIX.  ADJOURN



APPLING COUNTY BOARD OF COMMISSIONERS AGENDA

CALLED MEETING/PUBLIC BUDGET HEARING
APPLING COUNTY ANNEX
THURSDAY - August 29™, 2024  5:30 P.M.

I CALL TO ORDER

1. WELCOME

1. INVOCATION

V. PLEDGE OF ALLEGIANCE
V. APPROVAL OF AGENDA

VI. NEW BUSINESS
A. Land Sale Bid Award

VII.  PUBLIC INPUT
A. Comments from public related to Proposed FY’2025 County Budget

VIIl. COUNTY MANAGER’S REPORT
IX. CHAIRMAN’S COMMENTS

X. ADJOURN
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